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A

Good morning Ms Cheng, teachers and fellow schoolmates. We are the representatives from the SA.

B

I’m Belle.

CC

I’m Chloe.

CY

And I’m Cherry.

B

Leadership skills is one of the most essential skills to be mastered. On a smaller scale, poor
leadership in a group project may be reflected by bad grades and the presence of free-riders but on a
grander scale, a society led by poor leadership may translate into a disruption of social order, social
cleavage as well as political turmoil. Therefore, today, we would like to explore leader’s
responsibility and how to be a good leader.

CC

Good leaders motivates and inspires. “If your actions inspire others to dream more, learn more, do
more and become more, you are a leader.“ This quotation clearly shows the essence of true
leadership. Good leaders became great leaders because of their actions. Their action determines how
they influence their followers. The power of a leader doesn’t come from authority or control over
everything, it comes from being inspirational.

CY

A leader should lead by example. Leaders are able to set good priorities — they have the same high
performance expectations as they set for themselves. Leaders stick to the rules and honour
agreements that have been made. Leaders hold accountable for all their actions and words.

B

Leaders should facilitate teamwork. Leadership is not about the blame game or who is the best and
who is not. If your team members fail to do their work properly, do not scold, yell, or blame.
Effective leaders focus on the good and help your teammates to improve by letting them know that
you have faith in their abilities.

CC

After listening to so many responsibilities of good leaders, then how to be a good leader in order to
fully fulfill these responsibilities?

CY

Good leaders are open-minded and flexible. They are willing to listen to the group when making
decisions. Sometimes the way things have been done are outdated or could be done in a better way,
good leaders will accept the new ideas and to make changes according to. Good leaders are receptive
to opinions on their performance and this helps them improve in the future as they have better ability

to incorporate new information and different points of view so to make a better decision.
B

Until you clearly communicate your vision to your team and tell them the strategy to achieve the
goal, it will be very difficult for you to get the results you want. Simply put, if you are unable to
communicate your message effectively to your team, you can never be a good leader. A good
communicator can be a good leader. Words have the power to motivate people and make them do
the unthinkable. If you use them effectively, you can also achieve better results

CC

These may sound complicated and far from us. However, there are in fact many chances for us to
practise and nurture our leadership skills right here, in the campus. Class Monitress, House Prefects,
Subject leaders these posts are great opportunities for us to exercise leadership skills, be attentive
and seize every chance are also qualities of a good leader.

CY

As the student leaders of our school, SA promises to be the communicative bridge between students
and the school, provides quality service as well as serves the school whole-heartedly.

A

Thank you.

